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&RS\ULJKW &RJHQLD 3DUWQHUV //& 3DJH �

,PDJLQH WKH )XWXUH
• +RPH� 2IILFH� &DU DQG 3HUVRQ DOO ZRUNLQJ WRJHWKHU WRFUHDWH D SHUVRQDO GLJLWDO OLIHVW\OH
• &RQVXPHUV FRQILJXUH WKHLU VHUYLFHV DW WKH 3& DQG $63VGHOLYHU WKHP WR WKHLU FDU

• )OH[LEOH� KLJK FKRLFH� VHUYLFH RIIHULQJV
• (YHU\ XVHU’V V\VWHP LV GLIIHUHQW

• &RQVXPHU’V SHUVRQDO LQIRUPDWLRQ LV LQWHJUDWHG ZLWK WKHLUFDU OLIH
• +RPH�2IILFH 3,0� DQG SHUVRQDO HQWHUWDLQPHQW FRQWHQW

• (IILFLHQW H[HFXWLRQ RI PRELOH FRPPHUFH
• /RFDWLRQ RULHQWHG PHGLD DQG VHUYLFHV
• (QWHUWDLQPHQW DQG SURGXFWLYLW\ PHGLD



$[HO )XFKV 6FRWW $QGUHZV
&RS\ULJKW &RJHQLD 3DUWQHUV //& 3DJH �

6RPH 6XFFHVVIXO ([DPSOHV
• 'R&R0R L�0RGH DQG L�$SSOL

• 8VHU GRZQORDGDEOH DSSOLFDWLRQV DQG VHUYLFHV IRU SKRQHV
• (YHU\ SKRQH XVHU KDV GLIIHUHQW VXLWH RI VHUYLFHV DQG DSSV
• +XJH UDSLG JURZWK RI VHUYLFHV DQG VXEVFULEHUV

• :HE
• +LJK FKRLFH FRQWHQW DQG VHUYLFH GHOLYHU\ V\VWHP� IRU 3& XVHUV
• )RVWHUHG XQ�SODQQHG FUHDWLRQ DQG JURZWK RI QXPHURXV QRYHOVHUYLFHV� DSSOLFDWLRQV DQG FRQWHQW
• 8QSUHFHGHQWHG JURZWK DQG SHUYDVLYHQHVV

• .H\ REVHUYDWLRQV�
• $SSOLFDWLRQ LQGHSHQGHQW GHOLYHU\ SODWIRUPV WKDW VXSSRUW IHDWXUHDQG IXQFWLRQ FUHDWLYLW\ DQG XVHU FKRLFH H[KLELW KLJK FRQVXPHUVDWLVIDFWLRQ DQG KLJK JURZWK
• ,PSRVVLEOH WR NQRZ LQ DGYDQFH ZKDW ZLOO EH SRSXODU� 1HHG DV\VWHP WKDW GRHV QRW FDUH
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7KH 3UREOHP
• &UHDWLQJ VXFK D V\VWHP LV YHU\ FRVWO\ DQG VRPHZKDW

ULVN\
• L�0RGH ZDV FUHDWHG E\ WKH YLVLRQ DQG SRFNHW ERRN RI D VLQJOH

ODUJH WHOHFRPP �����
• 7KH ZHE WRRN GHFDGHV WR HPHUJH IURP DFDGHPLD

• /RQJ YDOXH FKDLQ LV KDUG WR RUJDQL]H
• 9DOXH FKDLQ SDUWQHUV DUH XQOLNHO\ WR FRPH WRJHWKHU TXLFNO\ E\

WKHPVHOYHV
• 7RR PDQ\ FRPSHWLQJ VROXWLRQV� WRR HDV\ WR JHW WDQJOHG LQ LVVXHV

RXWVLGH \RXU EXVLQHVV IRFXV
• &$57(& LV DLPHG DW DGGUHVVLQJ WKLV LVVXH DQG FUHDWLQJ WKH QH[W

JHQHUDWLRQ FRQQHFWHG FDU VHUYLFH GHOLYHU\ SODWIRUP RYHU WKH QH[W �
\HDUV
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7KH &$57(& 6ROXWLRQ
• 2UJDQL]H D SURMHFW ZKHUH YDOXH FKDLQ SDUWLFLSDQWV FRRSHUDWH WRFUHDWH D UHIHUHQFH LPSOHPHQWDWLRQ RI DQ DSSOLFDWLRQ�LQGHSHQGHQWHQG�WR�HQG VHUYLFH GHOLYHU\ V\VWHP
• 5HDOL]H WKH FRQQHFWHG FDU YLVLRQ ZLWKRXW DQ\ VLQJOH FRPSDQ\ WDNLQJRQ KLJK ULVNV RU KLJK FRVWV

• /LPLWHG ULVN� VKDUHG UHVRXUFHV
• (OLPLQDWH V\VWHP XQFHUWDLQWLHV WKDW PD\ KLQGHU ODWHU GHSOR\PHQW�

• 6HFXULW\
• 'ULYLQJ 6DIHW\
• &HUWLILFDWLRQ RI WKLUG SDUW\ DSSOLFDWLRQV DQG VHUYLFHV
• %XVLQHVV PRGHOV DQG ELOOLQJ PHFKDQLVPV

• &UHDWH DQ DSSOLFDWLRQ DQG FRQWHQW SURYLGHU FRPPXQLW\ WKDW ZLOOGHOLYHU D YDULHW\ RI DSSOLFDWLRQV DJDLQVW FOHDUO\ GHILQHG ELOOLQJPHFKDQLVPV
• /HW QDWXUDO PDUNHW VHOHFWLRQ OHDG XV WR WKH NLOOHU DSSV DQG YLDEOHEXVLQHVV PRGHOV

• )RVWHU FRRSHUDWLRQ EHWZHHQ VWDNHKROGHUV WR FUHDWH D FRQQHFWHGYHKLFOH HFRQRP\ WKDW FDQ TXLFNO\ H[SORLW JURZWK RI V\VWHP
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&$57(& 3URMHFW 2EMHFWLYHV
• 'HPRQVWUDWH UHDO ZRUOG LPSOHPHQWDWLRQ RI G\QDPLFDOO\ SURYLVLRQHGHQG WR HQG FRQQHFWHG VHUYLFH V\VWHP

• 6FDODEOH� FRPPHUFLDOO\ GHSOR\DEOH
• ,OOXVWUDWH SRZHU DQG SRWHQWLDO RI WKLV DSSURDFK

• &UHDWH DQG PDQDJH D VKDUHG UHVRXUFH IRU GHYHORSLQJ LGHDV� WHVWLQJLPSOHPHQWDWLRQV DQG VKRZFDVLQJ SURGXFWV
• 5HGXFH FRVW DQG ULVN E\ VSUHDGLQJ SURMHFW HIIRUW RYHU DOO VWDNHKROGHUV
• (DFK SDUWLFLSDQW EULQJV WKHLU RZQ SURGXFWV� DQG KDV DFFHVV WR WKHRYHUDOO V\VWHP
• 3DUWLFLSDQWV FDQ XVH WHVW EHG WR KLJKOLJKW DQG UHILQH WKHLU SURGXFWV LQ DUHDO ZRUOG RSHUDWLQJ VLWXDWLRQ

• (YROYH WHVW EHG LQWR QH[W JHQHUDWLRQ VHUYLFH GHOLYHU\ SDUWQHUVKLS
• 3URYLGH LPSURYHG SURGXFW GHYHORSPHQW IRFXV DQG HQKDQFHGPDUNHWDEOLW\ RI QH[W JHQHUDWLRQ FRQQHFWHG YHKLFOH SURGXFWV DQGVHUYLFHV
• 'HYHORSPHQW DQG VKRZFDVLQJ RI SURGXFWV DV “FRPSOHWH VROXWLRQ”
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%DVLF &$57(& 6\VWHP $SSURDFK
• 6HSDUDWH VHUYLFHV IURP FRPPXQLFDWLRQV DQG WHUPLQDOV

• 0XOWLSOH FRPP SLSHV� SURJUDPPDEOH WHUPLQDOV� QXPHURXV VHUYLFHV
• 7HUPLQDOV FDQ DFTXLUH GLIIHUHQW IXQFWLRQDOLW\ RQ GHPDQG

• &DQ DGG QHZ DSSV DV QHHGHG DQG DV DYDLODEOH
• &DQ LQVWDOO DSSOLFDWLRQV LQ WHUPLQDO WR VXSSRUW SURSULHWDU\ EDFN HQGVHUYLFHV

• 8VH D IOH[LEOH VHUYLFH PDQDJHPHQW V\VWHP
• 5HPRWH LQVWDOO� FRQILJXUDWLRQ� DQG UHPRYDO RI DSSOLFDWLRQV
• (QIRUFHPHQW RI 2(0 SROLFLHV� FHUWLILFDWLRQV� HWF

• 3URYLGH VXSSRUW IRU PXOWLSOH EXVLQHVV PRGHOV
• %LOOLQJ LV D VHSDUDWH� FKDQJHDEOH V\VWHP HOHPHQW
• &DQ LPSOHPHQW PDQ\ GLIIHUHQW EXVLQHVV PRGHOV E\ FKDQJLQJ ELOOLQJSROLFLHV DQG ORJLF
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2YHUDOO &$57(& $UFKLWHFWXUH

%LOOLQJ 6HUYLFH 2SHUDWRU
&RQWHQW�6HUYLFH
8VDJH $LUWLPH�'DWD3URILOHV� FHUWLILFDWHV

DQG DXWKRUL]DWLRQV

7HOHPDWLFV 6HUYLFH 3URYLGHU &XVWRPHU

� /LIHF\FOH
0DQDJHPHQW

� 2(0 3ROLFLHV

7HOHPDWLFV
6HUYLFH
2SHUDWRU

+RPH 3&
2IILFH 3&

5HWDLO
6\VWHPV,QWHUQHW

&RPP
1HWZRUNV

:L)L�'65&
+' 5DGLR

&HOOXODU

� &RQWHQW
� $SSV
� 6HUYLFHV

&RQWHQW 	
6HUYLFH
3URYLGHUV

3RUWDEOH

7HUPLQDOV

(PEHGGHG
0XOWLPHGLD

5HODWLRQVKLS

8VH
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&$57(& 3URMHFW 6WUXFWXUH
• )RXU W\SHV RI SDUWLFLSDQW

• 6\VWHP 3DUWLFLSDQWV GHILQH RYHUDOO DUFKLWHFWXUH�
JXLGH SURMHFW VWUDWHJ\� PDNH EURDG XVH RI V\VWHP
HOHPHQWV

• 7HFKQRORJ\ 3DUWLFLSDQWV EULQJ D SDUWLFXODU WHFKQLFDO
FDSDELOLW\ RU VHUYLFH WR WKH SURMHFW

• $SSOLFDWLRQ 3DUWLFLSDQWV PDNH XVH RI RQH RU PRUH
�SRVVLEO\ VHYHUDO� WHFKQLFDO FDSDELOLWLHV WR LPSOHPHQW
DQG GHPRQVWUDWH DQ DSSOLFDWLRQ

• 8VHU 3DUWLFLSDQWV XVH WHVW EHG WR HYDOXDWH� UHILQH
DQG RUJDQL]H QHZ YHKLFOH VHUYLFH RIIHULQJV� EXVLQHVV
PRGHOV� HWF� �SULPDULO\ DXWR PDNHUV�
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&$57(& $FWLYLWLHV
• 'HILQH WKH DUFKLWHFWXUH EDVHG RQ H[LVWLQJ
VWDQGDUGV

• %XLOG WKH WHVW EHG XVLQJ H[LVWLQJ V\VWHPV
• 2UJDQL]H SXEOLF SURMHFWV WR GHPRQVWUDWH YDOXH
RI DUFKLWHFWXUH DQG LPSOHPHQWDWLRQ

• 8VH WHVW EHG WR GHYHORS DQG UHILQH SULYDWH
RIIHULQJV

• (YROYH WHVW EHG DSSOLFDWLRQV LQWR UHDO ZRUOG
RSSRUWXQLWLHV
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7KH 3ODQ
• )LQDOL]H SURMHFW SDUWLFLSDQWV

• -DQ ��� ����
• 'HILQH &RUH IXQFWLRQDOLW\ DQG LQLWLDO SXEOLFGHPRQVWUDWLRQV
• 'HILQH DUFKLWHFWXUH DQG ZULWH�DGDSW VSHFLILFDWLRQV
• +ROG WHFKQLFDO WUDLQLQJ ZRUNVKRSV
• ,PSOHPHQW LQWHUIDFHV DQG FRQQHFW SDUWLFLSDQWHOHPHQWV IRU ILUVW OLYH RSHUDWLRQ
• %HJLQ XVH DQG RSHUDWLRQ RI WKH WHVW EHG
• *DWKHU SHUIRUPDQFH DQG RSHUDWLRQDO SHUIRUPDQFHGDWD DQG GHYHORS UHILQHPHQWV IRU V\VWHP HYROXWLRQ
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&XUUHQW 6WDWXV
• &XUUHQW SDUWLFLSDQWV LQFOXGH�

• � &DU PDNHUV
• � /DUJH EDFN HQG VHUYHU V\VWHP VXSSOLHU
• � %LOOLQJ VHUYLFHV SURYLGHU
• � &RPPXQLFDWLRQV QHWZRUN SURYLGHUV
• � &RQWHQW SURYLGHUV
• � $63V
• 6HYHUDO WHFKQRORJ\ FRPSDQLHV

• $GGLWLRQDO QHHGHG SDUWLFLSDQWV�
• 0RUH VHUYLFH DQG DSSOLFDWLRQ SURYLGHUV
• 7HUPLQDO VXSSOLHUV
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&RQFOXVLRQ
• &$57(& SURMHFW DIIRUGV SDUWLFLSDQWV WR RSSRUWXQLW\ WR

GHYHORS NH\ FRPSHWLWLYH SRVLWLRQV LQ WKH QH[W JHQHUDWLRQ
RI FRQQHFWHG YHKLFOH VHUYLFHV

• &$57(& SURMHFW DOORZV SDUWLFLSDQWV WR H[SORUH WKLV
VSDFH ZLWKRXW H[WHQGLQJ WKHLU HIIRUWV RXWVLGH WKHLU
EXVLQHVV LQWHUHVWV

• &$57(& SURMHFW DOORZV SDUWLFLSDQWV WR ZRUN GLUHFWO\ ZLWK
VLPLODUO\ LQWHUHVWHG SDUWLFLSDQWV WR EXLOG FRPPHUFLDO
UHODWLRQVKLSV TXLFNO\

• &$57(& SURYLGHV DQ XQIDLU DGYDQWDJH WR SDUWLFLSDQWV WR
H[SORLW WKLV HPHUJLQJ RSSRUWXQLW\
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$SSHQGL[ �
3RWHQWLDO &$57(& 3URMHFW�

7KH 'LJLWDO &LW\
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&$57(& 'LJLWDO &LW\ 6KRZFDVH
• 5HDO ZRUOG SXEOLF GHPRQVWUDWLRQ RI FRQQHFWHG FDUVHUYLFHV XVLQJ &$57(& WHVW EHG

• 1HZ FRQVXPHU VHUYLFHV
• 3XEOLF VHUYLFHV �HJ� WUDIILF� WROOLQJ� HWF�
• 9HKLFOH VHUYLFHV �HJ� PDLQWHQDQFH DQG GLDJQRVWLFV�

• 3URYLGHV H[SRVXUH DQG SXEOLF HYDOXDWLRQ
• +HOSV GULYH GHILQLWLRQ DQG WLPLQJ RI &$57(&V\VWHP DUFKLWHFWXUH DQG DSSOLFDWLRQV
• 'HPRQVWUDWDEOH DW PXOWLSOH HYHQWV

• ,QLWLDO WDUJHW LV ,76 :RUOG &RQJUHVV ���� �6DQ)UDQFLVFR� &$�
• &DQ EH H[SDQGHG WR RWKHU IXWXUH VLWHV �HJ &(6 �����
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'LJLWDO &LW\ 'ULYHV
• 'LJLWDO &LW\ GHPR LV FRPSULVHG RI IRXU “'ULYHV”
• (DFK 'ULYH LV LQWHQGHG WR LOOXVWUDWH D UDQJH RIDSSOLFDWLRQV WR VHUYH WKH QHHGV RI WKH 'ULYHVLWXDWLRQ

• &RPPXWHU
• &URVV 7RZQ %XVLQHVV 7ULS
• 6RFFHU 0RP
• 2XW RI 7RZQ 7RXULVW

• 7KH 'ULYHV KDYH VRPH DSSOLFDWLRQ RYHUODS EXWWKLV LV SUHVHQWHG LQ WKH FRQWH[W RI WKH SDUWLFXODUGULYH
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&RPPXWHU 'ULYH $SSOLFDWLRQV
• 7UDIILF %DVHG 6HUYLFHV

• 5XQQLQJ DUULYDO WLPH HVWLPDWH EDVHG RQ WUDIILF FRQGLWLRQV
• 5HFRPPHQGHG GHSDUWXUH WLPH RQ 3& DQG�RU WH[W PHVVDJH EDVHG RQ WUDIILF FRQGLWLRQV
• 7H[W PHVVDJH UHPLQGLQJ \RX WR OHDYH WR PDNH \RXU PHHWLQJ RQ WLPH� JLYHQ WUDIILF FRQGLWLRQV� DQG EDVHG RQ

\RXU FDOHQGDU
• 8SGDWH RI HQ�URXWH LQFLGHQWV DIWHU GHSDUWXUH ZLWK XSGDWHG DUULYDO WLPH

• 'RZQORDG PHGLD FRQWHQW
• ([�6XEVFULSWLRQ EDVHG V\QGLFDWHG FRQWHQW� HQWHUWDLQPHQW FRQWHQW� HWF

• 'RZQORDG &DOO /LVW
• 'RZQORDG D OLVW RI FRQWDFWV WR PDNH FDOOV WR GXULQJ FRPPXWH� LQFOXGLQJ WRSLFV DQG QXPEHUV WR EH SURYLGHG

WR SKRQH
• 2UGHU�3LFNXS )RRG�&RIIHH

• 3RS�XS TXHU\ LQ FDU RU RQ 3& RU SKRQH� “'R \RX ZDQW WR SLFN XS FRIIHH DW $%& WKLV PRUQLQJ"”

• 3UHVV “<HV” DQG SUH�VHW RUGHU LV TXHXHG IRU $%& &RIIHH
• :KHQ FDU LV � PLQXWHV DZD\� RUGHU LV SODFHG DW $%& &RIIHH
• 2Q DUULYDO DW $%&� :L)L OLQN DOHUWV VWDII� DXWKRUL]HV SD\PHQW
• 6WDII EULQJV \RXU FRIIHH RXW WR WKH FDU

• 6FKHGXOH 0DLQWHQDQFH
• &DU DOHUWV GULYHU WR XSFRPLQJ PDLQWHQDQFH QHHG
• &DU VHQGV QRWLILFDWLRQ PHVVDJH WR XVHU H�PDLO
• $W +RPH�2IILFH� 8VHU VHOHFWV “VHW $SSRLQWPHQW” DQG V\VWHP ILQGV DYDLODEOH DSSRLQWPHQWV DW VHUYLFH FHQWHU

DQG SUHVHQWV RSWLRQV� 8VHU VHOHFWV GHVLUHG WLPH�GDWH
• 6\VWHP PDNHV DSSRLQWPHQW DQG DGGV LW WR 2XWORRN FDOHQGDU
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&URVV�7RZQ %XVLQHVV 7ULS $SSOLFDWLRQV
• 'RZQORDG EXVLQHVV WULS LQIR IURP 2IILFH�+RPH 3& WR FDU FRPSXWHU

• $GGUHVVHV IURP DGGUHVV ERRN
• 7LPHV IURP FDOHQGDU
• 3KRQH QXPEHUV IURP DGGUHVV ERRN

• 5RXWH VXSSRUW
• *HW WUDIILF LQIR
• 'HWHUPLQH EHVW WLPH WR OHDYH WR PDNH PHHWLQJ
• 6HQG UHPLQGHU WH[W PHVVDJHV EDVHG RQ RSWLPDO GHSDUWXUH WLPH
• 5HVHUYH SDUNLQJ LQ FORVHVW ORFDWLRQ
• 6HW QDYL URXWH WR QHDUHVW SDUNLQJ ORFDWLRQ
• 3URYLGH ZDONLQJ GLUHFWLRQV IURP SDUNLQJ WR PHHWLQJ

• 'RZQORDG &DOO /LVW
• 'RZQORDG D OLVW RI FDOOV WR PDNH GXULQJ FRPPXWH� LQFOXGLQJ WRSLFV DQG QXPEHUV WR EHSURYLGHG WR SKRQH

• 8SGDWH GULYLQJ ORJ
• 3UHVHQW GULYHU ZLWK VHOHFWLRQ VFUHHQ WR LQGLFDWH SHUVRQDO RU EXVLQHVV WULS
• 8SORDG ORJ LQIR WR ZHE DFFHVVLEOH GDWDEDVH IRU XVH LQ RIILFH�KRPH

• *HW /XQFK�*DV
• 6HOHFW IRRG UHWDLOHU IURP OLVW EDVHG RQ DYDLODEOH WLPH DQG WUDIILF FRQGLWLRQV �LH \RX KDYH ��PLQXWHV� VR \RX JHW D OLVW RI FORVH E\ IDVW IRRG�
• *HW URXWH JXLGDQFH
• 5HVHQW URXWH WR QH[W PHHWLQJ IURP IRRG UHWDLOHU
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)DPLO\ 9DFDWLRQ $SSOLFDWLRQV
• 7ULS 3ODQQLQJ RQ 3&

• :HE EDVHG WULS SODQQLQJ WRRO� FOLFNDEOH PDS ZLWK 32, LQIR DQG DELOLW\ WR VHW LWLQHUDU\
• 6XSSRUWV ZHE EDVHG WUDYHO DJHQF\ WUDQVDFWLRQV DQG OLQNV WKHP WR WKH FDU
• 'RZQORDG LWLQHUDU\ DQG FRQWHQW WR FDU IRU WULS

• 6HOHFW DQG GRZQORDG PHGLD
• 6HOHFW 9LGHRV� DOEXPV� UDGLR�79 VKRZV� YLGHRV� HWF
• 6HQG OLVW WR FDU
• &DU GRZQORDGV FXUUHQW PHGLD DW KRPH RU LQFUHPHQWDOO\ DW :L)L KRW VSRWV

• 7RXU *XLGH
• 'RZQORDG $XGLR “7RXU *XLGH” DW :L)L KRW VSRW EDVHG RQ SODQQHG WULS
• 7RXU JXLGH SOD\V DXGLR GHVFULSWLRQ RI VLJKWV� KLVWRULFDO SRLQWV� HWF� FXHG E\ QDYLJDWLRQV\VWHP ORFDWLRQ

• *HW *DV
• /RFDWH QHDUE\ JDV VWDWLRQ RI XVHU’V FKRLFH �DG�EUDQG EDVHG VHOHFWLRQ�
• 5RXWH WR VWDWLRQ
• $XWRPDWLFDOO\ SD\ IRU JDV XVLQJ :L)L OLQN
• 5H�5RXWH EDFN WR WULS

• *HW )RRG
• /RFDWH QHDUE\ IRRG UHWDLOHU RI XVHU’V FKRLFH �DG�EUDQG EDVHG VHOHFWLRQ�
• 3URYLGH PHQXV LQ FDU WR VXSSRUW GHFLVLRQ
• 5RXWH WR VHOHFWHG UHWDLOHU
• 2UGHU LQ FDU IURP PHQX� SODFH RUGHU ZKHQ FORVH E\ DQG DXWRPDWLFDOO\ SD\
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&RQWDFW ,QIRUPDWLRQ
• 6FRWW $QGUHZV
• 7HO� ������������
• (PDLO� VFRWW#FRJHQLD�FRP


