
3UHSDULQJ IRU WKH 1H[W :DYH
9,, DQG 5HODWHG 'HYHORSPHQWV

6FRWW 0F&RUPLFN
'HFHPEHU ��� ����



��������� ����� &RQQHFWHG 9HKLFOH 7UDGH
$VVRFLDWLRQ�

�

&RQWHQWV
� :KDW KDV EHHQ DFFRPSOLVKHG
� :KDW DUH WKH FXUUHQW DFWLYLWLHV
� 86 '27¶V ,76 3URJUDP
� :KDW LV WKH 9,, 3URJUDP
� :KR DUH WKH SOD\HUV
� 6WDNHKROGHU 0DS
� :KDW DUH WKH &ULWLFDO 6XFFHVV )DFWRUV
� 6WDNHKROGHU ,QYROYHPHQW
� 7UDGH $VVRFLDWLRQ &KDUWHU DQG )XQFWLRQV



��������� ����� &RQQHFWHG 9HKLFOH 7UDGH
$VVRFLDWLRQ�

�

:KDW KDV EHHQ DFFRPSOLVKHG
� *OREDOO\� V\VWHP DUFKLWHFWXUHV KDYH HYROYHG DFRPPRQ IUDPHZRUN
� $XWRPDNHUV DQG VXSSOLHUV KDYH FURVVHG WKHWKUHVKROG ZKHUH FRPPRQ SURWRFROV DUH YDOXHGDQG GHVLUHG
� 'HPRQVWUDWLRQ RI WKH ZKROH WHOHPDWLFVHFRV\VWHP LV QRZ D QHFHVVLW\ WR DGYDQFHXQGHUVWDQGLQJ DQG GHPRQVWUDWH WKH V\QHUJ\
� 0RVW SDUWLFLSDQWV QRZ XQGHUVWDQG WKDW VDIHW\HQKDQFHPHQWV DUH D FULWLFDO SDUWQHU LQ DQ\FRPPHUFLDO YHKLFOH FRPPXQLFDWLRQV GHSOR\PHQW



��������� ����� &RQQHFWHG 9HKLFOH 7UDGH
$VVRFLDWLRQ�

�

&XUUHQW $FWLYLWLHV
� (XURSH

± (57,&2¶V *67 3URMHFW� H&DOO
� $VLD

± -DSDQ ± (QKDQFHPHQWV WR 9,&6
± .RUHD ± 7HOHPDWLFV 0RGHO &LW\
± &KLQD�,QGLD ± HPHUJLQJ JLDQWV IRU FRQJHVWRQDQG FRPPHUFLDO YHKLFOH PDQDJHPHQW

� 1RUWK $PHULFD
± 9%66�&,&$6�9,,



��������� ����� &RQQHFWHG 9HKLFOH 7UDGH
$VVRFLDWLRQ�

�

86'27¶6 ,76 352*5$0
� 7KH 8�6� 'HSDUWPHQW RI 7UDQVSRUWDWLRQ¶V �86'27� ,QWHOOLJHQW7UDQVSRUWDWLRQ 6\VWHPV �,76� SURJUDP LV ODXQFKLQJ D QHZJHQHUDWLRQ RI LQLWLDWLYHV DLPHG DW LPSURYLQJ WUDQVSRUWDWLRQVDIHW\� UHOLHYLQJ FRQJHVWLRQ DQG HQKDQFLQJ SURGXFWLYLW\�
� 7KH 86'27 0DQDJHPHQW &RXQFLO FKRVH QLQH PDMRU LQLWLDWLYHVWR FRPSULVH WKH FHQWHUSLHFH RI WKH ,76 SURJUDP� 7KHVH QHZLQLWLDWLYHV ZHUH DQQRXQFHG E\ $VVLVWDQW 6HFUHWDU\ RI7UDQVSRUWDWLRQ IRU 7UDQVSRUWDWLRQ 3ROLF\ DQG 'LUHFWRU RI,QWHUPRGDOLVP (PLO )UDQNHO DW WKH ���� ,76 $PHULFD $QQXDO0HHWLQJ�
� 7KH 0DQDJHPHQW &RXQFLO¶V QHZ LQLWLDWLYHV DUH RQ DQ LPSRUWDQWVWHS LQ WKH FRQWLQXLQJ HYROXWLRQ RI WKH ,76 SURJUDP DQG ZLOOFRQWULEXWH WR VWUHQJWKHQLQJ WKH UROH RI ,76 LQ WUDQVSRUWDWLRQVDIHW\� PRELOLW\ DQG SURGXFWLYLW\�



��������� ����� &RQQHFWHG 9HKLFOH 7UDGH
$VVRFLDWLRQ�

�

7KUHH 3ULPDU\ ,QLWLDWLYHV
� ,QWHJUDWHG 9HKLFOH %DVHG 6DIHW\ 6\VWHPV �,9%66�

± *RDO� $OO QHZ YHKLFOHV ZRXOG EH HTXLSSHG ZLWK DGYDQFHG GULYHUDVVLVWDQFH V\VWHPV WKDW ZRXOG KHOS GULYHUV DYRLG WKH PRVW FRPPRQW\SHV RI GHDGO\ FUDVKHV�
� &RRSHUDWLYH ,QWHUVHFWLRQ &ROOLVLRQ $YRLGDQFH 6\VWHPV �&,&$6�

± *RDO� 7R DFKLHYH GHSOR\PHQW RI LQWHUVHFWLRQ FROOLVLRQ DYRLGDQFHV\VWHPV WKDW FDQ VDYH OLYHV DQG SUHYHQW LQMXULHV DW ��� RI WKH PRVWKD]DUGRXV VLJQDOL]HG LQWHUVHFWLRQV QDWLRQDOO\� ZLWK LQ�YHKLFOH VXSSRUW LQ��� RI WKH YHKLFOH IOHHW� E\ �����

� 9HKLFOH ,QIUDVWUXFWXUH ,QWHJUDWLRQ �9,,�
± *RDO� $FKLHYH QDWLRQZLGH GHSOR\PHQW RI D FRPPXQLFDWLRQVLQIUDVWUXFWXUH RQ WKH URDGZD\V DQG LQ DOO SURGXFWLRQ YHKLFOHV DQG WRHQDEOH D QXPEHU RI NH\ VDIHW\ DQG RSHUDWLRQDO VHUYLFHV WKDW ZRXOG WDNHDGYDQWDJH RI WKLV FDSDELOLW\�



��������� ����� &RQQHFWHG 9HKLFOH 7UDGH
$VVRFLDWLRQ�

�

:KDW LV WKH 9,, 3URJUDP
� 7KH 9,, SURJUDP LV D SURJUHVVLYH VHTXHQFH RIWHVWV DQG GHPRQVWUDWLRQV OHDGLQJ WR QDWLRQDOGHSOR\PHQW RI ERWK URDGVLGH LQIUDVWUXFWXUH DQGYHKLFOHV
� 7KH 9,, SURJUDP LV LQWHQGHG WR UHVROYH WKHEXVLQHVV FDVH IRU WKH VWDNHKROGHUV DQGGHPRQVWUDWH WKH IHDVLELOLW\ DQG SUDFWLFDO EHQHILWRI YHKLFOH FRPPXQLFDWLRQV IRU VDIHW\
� 7KH 9,, SURJUDP KDV DULVHQ EHFDXVH RIGLVFXVVLRQ EHWZHHQ VWDWH 'HSDUWPHQW RI7UDQVSRUWDWLRQV �'27� DQG WKH DXWR LQGXVWU\



��������� ����� &RQQHFWHG 9HKLFOH 7UDGH
$VVRFLDWLRQ�

�

1RUWK $PHULFDQ 7HOHPDWLFV
/DQGVFDSH

%URDGEDQG ,QWHUQHW
�:L)L�:/$1�

+RW 6SRW ,QWHUQHW

&HOOXODU
�:$1�

'65&
3HHU�WR�3HHU

6HUYLFH 3URYLGHU

,QIUDVWUXFWXUH
'DWD 6\VWHP

'65&
5RDGVLGH

9HKLFOH DQG
5RDG 'DWD

$SSOLFDWLRQV

5RDG 'DWD
ETC

'65& (7&



��������� ����� &RQQHFWHG 9HKLFOH 7UDGH
$VVRFLDWLRQ�

�

:KR DUH WKH 3OD\HUV
� *RYHUQPHQWV

± )HGHUDO �'27�)+:$�-32�5,7$�
± 6WDWH �$$6+72�

� $XWRPRWLYH ,QGXVWU\
± 9,, &RQVRUWLXP
± 9,, :RUNLQJ *URXS

� 'RPDLQ 6WDNHKROGHUV
± 7HOHFRPV 	 &RPPXQLFDWLRQ (TXLSPHQW
± $SSOLFDWLRQV 	 6HUYLFHV
± 3URGXFWV DQG 6\VWHPV



6WDNHKROGHUV 0DS

&RS\ULJKW ���� &RQQHFWHG 9HKLFOH 7UDGH $VVRFLDWLRQ

,QIUDVWUXFWXUH

9HKLFOH

9HKLFOH
&RPP 9,,

&RPPXQLFDWLRQV ,QIUD�&RPP

,Q�9HKLFOH
6\VWHPV

6HUYHUV 	
%DFNKDXO

$SSOLFDWLRQV

,W LV WKH DUHD RI WKH
GRPDLQ RYHUODSV WKDW LV
LPSRUWDQW WR WKH
RSHUDWLRQDO HQYLURQPHQW RI
WKH 9,,
(YHU\ GRPDLQ RYHUODSV
ZLWK HYHU\ RWKHU GRPDLQ LQ
RQH� WZR DQG WKUHH DUHDV
RI FRQJUXHQFH
7KHVH VXE�GRPDLQV KDYH
DGGLWLRQDO SXEOLF DQG
SULYDWH HQWLWLHV WKDW DUH QRW
SUHVHQWO\ HQJDJHG LQ WKH
SURFHVV�
:LWKRXW LQYROYHPHQW RI DOO
WKH VWDNHKROGHUV ZH ZLOO
EH XQDEOH WR GHYHORS D
VXVWDLQDEOH SODQ�
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$VVRFLDWLRQ�
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&ULWLFDO 6XFFHVV )DFWRUV
� 1HHG WR HQJDJH DOO VWDNHKROGHUV

± 9DOLGDWH DSSURDFK E\ WKRVH ZKR ZLOO EXLOG LW
± 9DOLGDWH XVH FDVHV E\ WKRVH ZKR ZLOO XVH LW
± 9DOLGDWH IHDVLELOLW\ E\ WKRVH ZKR ZLOO SD\ IRU LW
± 9DOLGDWH DVVXPSWLRQV DERXW EHKDYLRU RI DOO
VWDNHKROGHUV
� $VVXUH WKDW DOO DVVXPHG EHKDYLRUV DUH ³QDWXUDO´
� $YRLG FRXQWHU SURGXFWLYH EHKDYLRUV IURP H[FOXGHG
VWDNHKROGHUV



��������� ����� &RQQHFWHG 9HKLFOH 7UDGH
$VVRFLDWLRQ�

��

+RZ GR ZH DVVXUH WKLV"
± &DU PDNHUV DQG *RYHUQPHQWV DUH ZHOO RUJDQL]HG

� )HGHUDO JRYHUQPHQW KDV WKH )+:$� 86 '27 DQG -32�6RRQ LW ZLOO IRUP WKH 5HVHDUFK 	 ,QQRYDWLYH 7HFKQRORJ\$GPLQLVWUDWLRQ �5,7$�� UHRUJDQL]LQJ VHYHUDO IXQFWLRQV LQWRRQH FRKHVLYH DJHQF\
� 6WDWH *RYHUQPHQWV KDYH WKH $PHULFDQ $VVRFLDWLRQ RI 6WDWH+LJKZD\ DQG 7UDQVSRUWDWLRQ 2IILFLDOV �$$6+72�
� $XWRPDNHUV KDYH IRUPHG WKH 9,, &RQVRUWLXP WR EHJLQFRQVHQVLQJ RQ DUFKLWHFWXUHV� VWDQGDUGV DQG FRPPRQFRQFHUQV�

± 7R GDWH� DOO RWKHU VWDNHKROGHUV KDYH QR RUJDQL]DWLRQWR OHJLWLPL]H WKHLU SDUWLFLSDWLRQ� YDOLGDWH RWKHU¶VDVVXPSWLRQV DERXW WKHP� DQG DGYDQFH WKHLU SRVLWLRQV
� 1HHG D ZD\ WR DVVXUH WKLV ODUJH FRPPXQLW\ LV HQJDJHG LQ WKHSURFHVV ZLWKRXW FUHDWLQJ FKDRV



��������� ����� &RQQHFWHG 9HKLFOH 7UDGH
$VVRFLDWLRQ�

��

&RQQHFWHG 9HKLFOH 7UDGH $VVRFLDWLRQ
� $Q LQWHUQDWLRQDO� QRQ�SURILW WUDGH DVVRFLDWLRQ KDVEHHQ IRUPHG WR DGYDQFH WKH LQWHUHVWV RI WKH QRQ�DXWRPDNHU� QRQ�JRYHUQPHQW VWDNHKROGHUV
� 6KDUHG 9LVLRQ 028V DUH EHLQJ GHYHORSHG ZLWKWKH 9,, &RQVRUWLXP� $$6+72 DQG ,76 $PHULFD
� $Q LQWHULP ERDUG LV EHLQJ HVWDEOLVKHG ZLWKSULPDU\ VWDNHKROGHUV DQG LQGXVWU\ OHDGHUV IURPHDFK GRPDLQ
� 7KH 7$ ZLOO RSHQ IRU PHPEHUVKLS IROORZLQJ DQ$SULO� ���� ZRUNVKRS LQ 'HWURLW



��������� ����� &RQQHFWHG 9HKLFOH 7UDGH
$VVRFLDWLRQ�

��

7$ &KDUWHU
� 7KH &97$ ZLOO EH IRUPDOO\ HQGRUVHG E\ WKHDXWRPDNHUV 9,, &RQVRUWLXP� DQG UHFRJQL]HG DVWKH YRLFH RI WKH VWDNHKROGHU LQGXVWULHV
� 7KH 7$ PXVW HQVXUH WKDW DOO VWDNHKROGHUV�

± +DYH D PHDQV RI GHYHORSLQJ FRQVHQVXV ZLWKLQ WKHLUGRPDLQV�
± +DYH UHJXODU� IDFLOLWDWHG DFFHVV WR WKH JRYHUQPHQWERGLHV� DXWRPDNHU RUJDQL]DWLRQV DQG RWKHU GRPDLQV
± $UH DVVXUHG WKDW QR VLQJOH SULYDWH LQWHUHVW LQIOXHQFHVWKH GLUHFWLRQ RU LQWHQW

� $FW WR DGYDQFH WKH LQWHUHVWV RI WKH PHPEHULQGXVWULHV DV D QRQ�SURILW EXVLQHVV OHDJXH



��������� ����� &RQQHFWHG 9HKLFOH 7UDGH
$VVRFLDWLRQ�

��

7$ )XQFWLRQV
� 3URYLGH GLUHFW DFFHVV WR LQIRUPDWLRQ DERXW WKH GHVLJQ�GHYHORSPHQW DQG GHSOR\PHQW SODQV
� (VWDEOLVK ,QGXVWU\ )RFXV *URXSV IRU HDFK GRPDLQ

± 'HWHUPLQH IHDVLELOLW\ DQG ULVN DVVHVVPHQW RI SODQV
± (VWDEOLVK VWUXFWXUHG PHHWLQJV WR GLVFXVV ZLWK RWKHU GRPDLQV�DXWRPDNHUV DQG SXEOLF HQWLWLHV

� 'HYHORS GHPRQVWUDWLRQ DQG VWDQGDUGL]DWLRQ HIIRUWV DVDSSURSULDWH� DQG SRVVLEO\ YDOLGDWLRQ HIIRUWV
� 3URYLGH D ZHE EDVHG UHJLVWU\ IRU SURGXFWV� VHUYLFHV DQGLQGH[ RI PHPEHU FDSDELOLWLHV
� 3URYLGH FROODERUDWLYH RQOLQH WRROV WR DGYDQFH ERWK WKHGHYHORSPHQW RI WKH DUFKLWHFWXUH DQG PHPEHUV EXVLQHVV
� (VWDEOLVK D SDWHQW SRRO� LI GHVLUHG� WR PDQDJH ,QWHOOHFWXDO3URSHUW\



��������� ����� &RQQHFWHG 9HKLFOH 7UDGH
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3RLQW RI &RQWDFW
6FRWW 0F&RUPLFN
([HFXWLYH 'LUHFWRU
$0,�&� DQG
&RQQHFWHG 9HKLFOH 7UDGH $VVRFLDWLRQ
����� :HVWRQ 'ULYH
3O\PRXWK� 0LFKLJDQ �����
%86� ���� ��������
)$;� ���� ��������
VPFFRUPLFN#DPL�F�RUJ
VMP#FRQQHFWHGYHKLFOH�RUJ


